SERVICES OVERVIEW

MEET THE CHALLENGES OF BEING THE UTILITY OF TOMORROW - TODAY!

KNOW AND
UNDERSTAND YOUR
DATA TO DRIVE
BUSINESS VALUE

Today’'s utility enterprise is faced with an increasing demand for real-time integration,
process automation and data insights. Smart Grid technology, the emergence of micro
grids, residential generation and the growing possibilities around storage all have a single
commonality: the data.

How are you going to use your data, manage it and generate insights from it? How does it flow
through your organization and what does it mean?

Let Xtensible Solutions help you develop a consistent layer of data and services across the
enterprise. With nearly two decades of full focus in the utility industry combined with our
MD3i Framework methodology and toolset we can help you drive business value and growth
from your data!
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Tornado of Data

What is your strategy?

What is the use case,
business process
and business value?
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OUR FOCUS IS THE UTILITY INDUSTRY

sak’) &
EMART GRID miﬁ;—-

WIEROPERABLITY

Industry Standards Xtensible Involvement in Standards

Intemational

wesGoup  INdustry standards are essential to enabling Members of the Xtensible team lead and

NIST

National Institute of
Standards and Technology

UCA
PES

o

Power & Energy Society™

INTERNATIONAL

ELECTROTECHNICAL
=e

COMMISSION

www.xtensible.net

open and interoperable solutions for utilities’

business solutions such as AMI, DMS, OMS,
DRMS, GIS, WMS and other smart grid
initiatives.

Through the use of international standards,
solutions built with interoperability in mind
reduce the risk and cost of implementation
and ownership.

participate in over 30 different smart grid-
related standards development efforts. We
leverage best practices and our expertise in
the application of standards into Xtensible's
consulting and systems integration services,
thus providing utilities with unparalleled
solutions.
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XTENSIBLE SERVICES: SUPPORTING BOTH BUSINESS & TECHNOLOGY
Know & understand your data to drive business value THE RIGHT SOLUTION.
THE RIGHT PARTNER.

PROJECT MANAGEMENT SYSTEM INTEGRATION, BUSINESS

* Business Process Improvement INTELLIGENCE & DATA ANALYTICS With the MD3i Solution Suite, you get

¢ Use Case Development * Planning & Design proven and scalable solutions and

e Requirements e Semantic Data Modeling expert guidance you can trust. Our

« Implementation e Semantic Data Management solutions are based on open industry
. standards and best practices to bring

e Management e |Implementation -

STRATEGY & ARCHITECTURE * Assurance e Reduced technical risk and time-

e Governance ¢ Ongoing Management & Support fo-mmErah

e Development e Training e 25-50% cost savings

* Smart Grid * Dedicated consultants with

e Business Analytics industry experience

e Data Management

e Enterprise Information Management
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ENTERPRISE
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OUR APPROACH & TOOLS p——
TOP DOWN, MODEL DRIVEN TADA SERVICES :
METHODOLOGY e Technical Analysis
e MD3i Framework & Toolset e Design B—— ETL Design
L4 Strategy e Assurance Design Specifications
* High Level Analysis INDUSTRY STANDARDS FOCUS evtopmentan Totng
e Detail Level Analysis & Design e Consulting e Tosing Tooe
e Implementation e Training N

e Realization

UNLOCKING SILOED DATA
TO HELP YOU BUILD
AN INTEGRATED AND AGILE UTILITY

STRATEGIZE | PILOT | BUILD | SUSTAIN
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